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UMGL JV Urban Birds Conservation Delivery Network
August 6th, 2026, 2:00 – 3:00 CST

Meeting Notes
(Compiled with the assistance of AI)

Attendance: Mohammed Al-Saffar (JV), Anna Sidie-Slettedahl (JV), Anna Peterson and Ryan Atwell (NatureWerks), Andy Forbes (FWS), Karen Cleveland (MI DNR), Ambardar Medhavi (LMBO), Alex Wright (JV), Joelle Gehring (FWS), Jessica Merkling (IN DNR), Rory Anderson (JV/ABC), Shawn Graff (ABC)  

Link to recorded meeting: https://fws-fileshare.box.com/s/5z39ccwmn6mow15x3g83onetgkh2d2v4

CDN News and Partner Updates

· Introducing Rory Anderson, new JV Communications expert
· Anna introduced Rory Anderson, who joined the JV team in April as Communications and Multimedia Producer, marking a new addition to the Upper Mississippi Great Lakes Joint Venture staff. Rory lives in northern Minnesota and is employed by American Bird Conservancy.

· UB CDN Coordinator update?
· No updates yet.

· WI Chimney Swift Working Group – New Chimney Swift mapper
· Wisconsin DNR announced the release of the Chimney Swift Mapper, developed by the Wisconsin Chimney Swift Working Group to document Swift roosts and nest sites. The new mapper will be available to use during Swift nights out in the coming months. It is closely modeled after Michigan Audubon’s documentation tool.
· This is a great example of regional collaboration and expertise within the Joint Venture, with significant input for this tool from Jayme Strange, the JV’s Northern Forest CDN coordinator. We should emphasize continued development and availability of similar tools across the region.

· Gooseberry Falls Bird Collision Prevention Project
· Andy Forbes shared an update on a project with the Minnesota DNR to retrofit Gooseberry Falls State Park with bird collision prevention treatments, aiming to reduce bird-window collisions at a high-traffic site near Duluth. Implementation will be within the month. Gooseberry Falls State Park receives approximately three-quarters of a million visitors annually. 

· Upcoming Bird Collision Prevention Alliance (BCPA) Meeting
· Joelle Gehring announced that a BCPA in-person meeting is scheduled for November 4-6 at the Chicago Architecture Center, featuring a flyway exhibit. The meeting will focus on bird collisions and reductions strategies, lights out initiatives, with broader applicability beyond Chicago. Joelle would like to involve the Urban Bird CDN in planning and participation. 
· Follow-up: The UB CDN will coordinate with Joelle and BCPA to explore engagement opportunities and potential overlap for the upcoming in-person meeting in Chicago, including sharing updates and developing the agenda. 


Presentation: Anna Peterson and Ryan Atwell from NatureWerks presented “Wings over the Inland Seas – The Captain Perkins Project”

· The presentation centered on Captain Perkins’ documentation of bird migration across the Great Lakes, aiming to inspire conservation action through storytelling, archival work, and collaborative research.
· Project Goals and Outcomes: The project seeks to promote safe passage for migratory birds in the Great Lakes region, amplify local conservation actions, and integrate bird migration into maritime culture, with products including a documentary, museum exhibit, and educational materials.
· Captain Perkins’ Historical Data: Anna explained that Captain Perkins kept extensive records of bird species observed along 17 flyways, with decades of data available, though not always in modern formats; efforts are underway to digitize and analyze this data for research and comparison with current migration patterns.
· Storytelling and Conservation Strategy: The project leverages Captain Perkins’ unique perspective as a ship captain and naturalist to create an emotional connection with audiences, aiming to inspire value change and collective action by highlighting relatable stories and conservation successes.
· Collaboration and Community Engagement: Anna and Ryan invited feedback and partnership from meeting participants, including potential collaboration with American Bird Conservancy and Bird Collision Prevention Alliance, and discussed plans to showcase on-the-ground conservation efforts (especially success stories) in the documentary and related products.
· Technical and Research Aspects: The team is working to make Captain Perkins’ archival materials publicly available, develop curricular modules, and support citizen science and mapping of bird movement patterns, with ongoing partnership building and fundraising to advance the project.

· Opportunities for Collaboration and Conference Participation 
· Conference Information: Jessica shared details about the International Urban Wildlife Conference scheduled for June in Milwaukee, suggesting it as a suitable venue for the Wings Over the Inland Sea project, with abstracts due by October 1. Karen indicated that the 2027 Midwest Fish and Wildlife Conference has extended the symposium proposal deadline.
· BCPA Collaboration: Joelle proposed connecting Anna and Ryan with the Bird Collision Prevention Alliance, particularly regarding offshore lighting and cruise line bird collision issues.
· Funding Collaboration: Anna and Ryan are encouraged to follow up with Shawn and American Bird Conservancy's development staff to identify grant opportunities and facilitate potential collaborative funding for the Captain Perkins project. 

Next meeting (November 5th) – What do you want to talk about?

(We didn’t talk about this at the meeting, but putting it in the notes anyway)
· What topics or presentations would be most helpful for you right now? 
· Are there ways the Urban Bird CDN could connect with or support your work? 
· How can the JV assist you?
· What would you like to hear about or discuss at future meetings? 
· And if you’re interested, would you like to present or lead a discussion on any topic?
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