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UMGL JV Urban Birds Conservation Delivery Network
Meeting Notes – May 7th, 2026, 2:00 – 3:00 CST

Attendance: Joanna Eckles, Mags Martin, Anna Sidie-Slettedahl, Melissa Gabrielson, Joelle Gehring, Gail Walter, Alicia King, Jessica Merkling, Karen Cleveland, Christine Brodsky

Link to recorded meeting: https://fws-fileshare.box.com/s/8qc3di4rc7l21noyb4ifla99m0bgzr46
  
CDN News and Partner Updates
· JV Updates (Anna):
· Management Board Meeting: The biannual Upper Mississippi / Great Lakes Joint Venture management board meeting met in East Lansing in late April, which included both the management board and science team together. The meeting featured extensive engagement and covered numerous topics relevant to urban bird conservation.
· Urban Bird CDN Coordinator Proposal: The management board discussed the possibility of hiring a full-time Urban Bird CDN coordinator, with Doug Gorby and Shawn Graff tasked to develop a proposal and budget for review at the next meeting in September (or spring?). The board showed interest in allocating some Fish and Wildlife Service 1234 funding to partially fund this position.
· Communications Capacity: Rory Anderson has recently been hired as the new Joint Venture communications staff member, employed by American Bird Conservancy. She will split her time among priority projects. 
· Urban Bird CDN page on JV website: The JV’s website now features a dedicated section for the Urban Bird CDN, big thanks to Melissa Gabrielson. The section is open for input and contributions from partners, and serves as a platform to showcase ongoing work and resources.


Presentation: Bird City Network and Urban Bird Treaty Program (Joanna Eckles, ABC and Mags Martin, FWS)

(During the presentation, and beyond, think about: How can the Urban Bird CDN’s people, partnerships, knowledge, and resources be used to advance urban bird conservation through these programs? What specific roles or actions can your organization contribute to strengthen urban bird conservation in cities and towns?)

· Urban Bird Treaty Program (Mags)
· The Urban Bird Treaty Program is a Fish and Wildlife Service initiative focused on curbing bird population decline, connecting communities, and improving urban bird habitats. The program operates through partnerships with federal, state, nonprofit, and municipal agencies, and is built on three pillars: habitat conservation, hazard reduction, and community education.
· Two program components: UBT designations, and Small NFWF grants through their Five Star and Urban Waters Restoration Grant Program
· Active, Pending, and Inactive Cities: Five active cities (Chicago, Twin Cities, Detroit, Lansing, St. Louis), one pending city (Kalamazoo), and one inactive city (Indianapolis). Mags emphasized the importance of supporting inactive cities to regain active status.
· Partner Support and Community Engagement: The program has a role in connecting partners and supporting ongoing conservation work, noting that Fish and Wildlife Service provides a framework rather than direct implementation. 
· Bird City Network (Joanna)
· Origins and Growth of Bird City Network: Bird City Network's roots trace from Bird City Wisconsin, which inspired similar programs in other states and countries. By 2021, ten programs existed, but faced challenges with sustainability and administration. Bird City Network, launched in 2023 as a collaboration between ABC and Environment for the Americas, now includes 16 programs across the US and internationally.
· Action Framework and Program Structure: The Bird City Network's action framework organizes community actions into four categories: habitat, threats, people, and sustainability. The framework allows customization at the state level while maintaining a common language and structure, facilitating easier onboarding and recognition of communities.
· Designation Process and Website Tools: Communities seeking Bird City designation form local teams, secure municipal support, hold annual World Migratory Bird Day celebrations, and complete a set number of actions across categories. The birdcity.org website serves as a central platform for program administration and community applications, with each program and community having dedicated pages.
· Comparison with Urban Bird Treaty Program: Bird City and Urban Bird Treaty have similarities in mission, recognition approach, and action categories. Differences include Bird City's accessibility for communities of all sizes and its retrospective focus, while Urban Bird Treaty is a federal designation for large cities with more rigorous planning requirements. Both programs align closely in language and goals, enabling synergistic efforts.
· State-Level Partnerships and Academic Involvement: The evolving model for state-level leadership, with new programs increasingly led by partnerships among state agencies, NGOs, and academic institutions. Academic partners are becoming more involved, especially as campuses are recognized as bird-friendly communities, contributing innovation and expertise.
· Opportunities for collaboration, and CDN involvement (Joanna and Mags)
· Supporting City Reactivation and Designation: Partners are encouraged to help reactivate inactive Urban Bird Treaty cities, such as Indianapolis. There are also opportunities to assist cities interested in becoming Urban Bird Treaty cities, including Milwaukee, Grand Rapids, and Kansas City.
· State-Level Engagement in Bird City Network: Partners are invited to connect with state program leaders, join local Bird City teams, and contribute to community actions. There is a big value of subject matter experts and educational opportunities for the monthly community of practice meetings among program leaders.
· Leveraging Communications and Outreach: There is opportunity for the new JV communications capacity supporting outreach efforts. There is a need for a coordinator to facilitate connections between state and regional levels, promote urban bird conservation stories, and bridge gaps in understanding about joint ventures.
· Synergy and Cross-Program Recognition: St. Louis is the first community to be recognized by both Urban Bird Treaty and Bird City Network, demonstrating the potential for synergistic efforts and dual participation. There are more opportunities to help organize and integrate communities not yet fully connected to the Bird City Network.
· Future Planning (Everyone)
· Board Meeting Presentation Plans: It was proposed to invite Bird City and Urban Bird Treaty leaders to speak at the next spring management board meeting in Chicago. This meeting may focus on urban bird conservation and increase board awareness of these initiatives.


Next UB CDN Meeting - August 6th
· Call for Agenda Topics and Presenters: Anna asked participants to suggest topics or volunteer to lead discussions (your program/project? your research?) for the August 6th meeting, encouraging ongoing engagement and idea sharing within the group.
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