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UMGL JV Urban Birds Conservation Delivery Network
NOTES – February 5th, 2026, 2:00 – 3:00 CST

Link to recorded meeting:  https://fws-fileshare.box.com/s/n1hnj0cs6tnfhki6aazpnxmp3hol029s

CDN News and Partner Updates
· Formalizing a Chimney Swift Working Group: Alicia Brunner (National Audubon Society) contacted the CDN about collaborating. She submitted an RFI for Tier 1 funding through the Road to Recovery initiative, which supports new working groups for tipping point species. Next step: waiting for an invitation to submit a proposal to formalize a Chimney Swift working group. If invited, she wants the group’s input. If you’d like to join those conversations, let Shawn and me know so we can coordinate with Alicia, or reach out to her directly.

· JV Website and Communications Specialist Update: The JV website is being updated to include space for the Urban Bird CDN, and suggestions for content are welcome. Shawn shared that hiring is underway for a JV communications and multimedia specialist. Once onboard, the team should plan multimedia presentations for the Urban Bird CDN, potentially on chimney swifts or Bird City, for social media outreach.

Chimney Swift Conservation Plan Presentation 
· Tess Sorel, Katherine Schuette, and Grant MacMillan, graduate students at UW Madison joined today’s meeting to present
· They shared highlights from the Chimney Swift Conservation Plan, a collaborative effort between students of the Nelson Institute for Environmental Studies at the University of Wisconsin and the American Bird Conservancy. This 20-year plan, which applies the Open Standards for the Practice of Conservation, details threats, strategies, and monitoring approaches to stabilize and increase chimney swift populations in urban areas.

Summary of presentation:
· Plan Scope and Vision: This plan applies the Open Standards for the Practice of Conservation. The plan targets chimney swifts in urban areas of the Upper Mississippi Great Lakes region, aiming to stabilize and reverse population declines by focusing on urban habitats, particularly the availability of chimneys for nesting and roosting.
· Threat Assessment: The team identified five direct threats to chimney swifts: chimney inaccessibility, chimney removal, extreme temperature fluctuations (climate change), pesticide use, and urban development/light pollution, ranking them by scope, severity, and irreversibility.
· Contributing Factors and Public Perception: Negative public perception, high chimney repair costs, shifting away from wood heating, and building codes requiring capped and lined chimneys were highlighted as key drivers of habitat loss, with limited public awareness identified as a common issue.
· Mitigation Strategies: The plan advocates for public outreach (e.g., Swift Night Out events), construction of artificial towers (Manitoba Style preferred for cold climates), and increased research and monitoring to identify and protect key roosting sites, with citizen science engagement encouraged.
· Monitoring and Evaluation Plan: A Monitoring, Evaluation, and Learning (MEL) plan was developed to track indicators such as the number of towers constructed, occupancy rates, confirmed roosting sites, and population estimates, with objectives set for tower occupancy and population increase by 2046.

Questions and Discussions:
· Joelle asked about resources for outreach to prevent chimney loss; it was suggested that the Wisconsin Chimney Swift Working Group website has some information
· It is a challenge to influence property owners, but cost-sharing opportunities may help in these discussions 
· Wisconsin successfully obtained funding from the FWS Partners for Fish and Wildlife program to restore a chimney in Viroqua, highlighting the importance of awareness about available funding sources.


Next meeting:
· Presentations on Bird City Network and Urban Bird Treaty, with the aim to clarify these initiatives and explore strategies for expanding their impact in the region.


Follow-up tasks:
· Chimney Swift Working Group Proposal Input: Notify Anna and Shawn if you or someone you know would be a good partner to provide input for the full proposal to formalize the Chimney Swift Working Group, should the invitation be received. 
· Joint Venture Urban Bird CDN Website Content Contribution: Reach out to Anna with ideas or offers to help contribute content or design suggestions for the updated joint venture CDN webpage. 
· CDN Involvement: Contact Anna or Shawn to be added to the mailing list if you wish to be more involved or informed. 
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