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What conservation actions do break-out groups want/envision for their organizations:
· Expand collision reduction beyond downtowns and into communities, engage local communities
· Focus on light pollution
· Identify additional collision hot spots
· Increase the number of collision monitors
· More information sharing regarding codes
· More incentives for retrofits, financial support, incentives and tax breaks
· More celebrations of retrofitted buildings, storytelling
· More ordinances
· Legislation of collision minimization at state and federal levels
· More outreach materials
· Easier logistics for collision monitors: transportation, parking, transport of injured birds to rehabilitation, transport of dead birds to museum
 
What barriers are participants encountering:
· Capacity for monitoring, outreach, and data analysis (hot spot locations, etc).
· Efficient monitoring logistics
· Need to better share information among different monitoring groups as well as FWS and NGOs
· Need more access to grant related information
· Need standardized approach to data collection
· Need access to FWS SharePoint page
· Need better understanding of social science to improve messaging
· Need help from FWS (i.e., some would like FWS to continue to reach out to building owners like R3 reached out to McCormick)
· Need to know about plans for new buildings earlier in the process. When participants learn of projects it is often too late to talk to architects about building design.
 
Solutions:
· Better communication among groups regarding
· Methods to grow volunteer capacity and retention
· Partnerships
· Grants, funding, incentives
· Methods to find allies within building owners and managers
· Methods to improve monitoring logistics (parking, ubers, etc.)
· Learn how to present/share/sell the sustainability-collision reduction nexus
· Shared dashboard, messaging and resources available to all, including case studies
· Shared templates for letters to building managers
· Webinars to learn and network among other groups
 

