Monitoring Program Panel Discussion Notes:
Panel Participants:
· Krystal Anton (Johnson County Community College (Missouri)
· Katherine Chen (Project Safe Flight NYC Bird Alliance (formerly New York City Audubon))
· Chloe Crumley (Lights Out Texas)
· Brenna Mariscek/Matt Reetz (Bird Collision Corps, Southern Wisconsin Bird Alliance (formerly Madison Audubon))
· Michael Mesure (FLAP Canada)
· Tessa Poolman (BirdSafeKC)
· Annette Prince (Chicago Bird Collision Monitors)
· Matt Shumar (Lights Out Cleveland and other Ohio Bird Conservation Initiative monitoring projects)


How do you keep volunteers engaged:
· Lots of communication
· “Thank you” activities and events
· Ask volunteers to participate in collected bird processing
· Gift cards
· Bringing closure to their work
· Feature volunteers into media, as applicable

How are you using media?
· Include volunteers, but a select few
· Once one media outlet reaches out, usually there are more to follow
· Encourage building owners to do press releases
· Have an op-ed published 

Question from audience:  The term “Lights out” can possibly sound negative to some communities, with a focus on safety concerns. Any other thoughts on this?
· If a new term/language/branding is developed, it needs to be consistent across the different groups
· This should maybe be discussed in each city, based on culture/views of that city
· Turning off “non-essential” lights
· Someone mentioned that even with a new name, many buildings will still say no, and are looking for reasons to say no.  

What are techniques you have used to engage local policy makers?
· You need to find the champions; someone who has connections, someone who knows someone who knows someone
· Finding support further down the chain can work it’s way up the ranks
· Educate members of your group first, then those members can express their concerns because it’s coming from the public
· Have a template ready for this sort of education 
· Speaking of champions, it’s important to find a champion from inside the building to help connect you and navigate the building operators 

How are you accessing social science in your work
· Research is happening around it that will be helpful regarding what makes people take action
· QR codes near dots on windows can be a way to survey people on their reaction to the glass treatment
· Representation of these champions is important, so they can share out to all types of audiences
· How to recruit diverse audiences?
· Be sure to be reaching out to campuses and younger/diverse audiences, and purposefully engaging with other communities

What do you do to work with homeowners to fix lighting?
· Make sure when you are communicating to people about this work, any type of collisions communication, try to keep it light and positive
· Lights out at homes is not super critical for birds, but maybe more for insects like lightning bugs

Question from audience about Lights Out curriculum availability 
· DarkSky International would be the place to look for this type of information

Money/funding – how do you get it for your program?
· Individual giving, grants, foundations, corporations (but need to be mindful of which corporations)
· Diversity and growth of partnerships – which partner can bring something to the table and do their part.  Decentralize the funding.
· Corporate contracts; hiring corporations to do surveys
· In Missouri, MDC is providing some funds in recognition that they have underserved urban conservation work
· Consulting – your program can charge a fee for your expertise 

How do you balance the relationships between “shaming” and still collaborating?  For example, working with problem buildings
· Spend effort working with City Councils, not the individual buildings.  Sometimes buildings can’t fix their problems themselves
· Using shame as a motivator is not the way to get people to buy into the work
· But there is a very fine line with these conversations
· The interactions need to be positive and celebratory
· “They did not legally have to do this,”  for example, and celebrate this, make them the leaders
· Hire social marketing experts
· “dynamic norming” is very effective.  Think potty training your toddler!  Celebrate those successes

Question from audience:  What about design phase recommendations?
· There are ordinances for bird friendly design
· Trying to get this put into building codes
· Need to be unified and standardized across the country, and even the continent 

How do you balance Lights Out and glass collisions?
· The public may seem to start thinking about only one or the other
· “It’s the glass, stupid!”  It’s the glass that kills the birds, not the lights.  Put more emphasis on the glass
· Unfortunately, some buildings turn off lights and call it good, but it’s not good enough




