
Joint Ventures: Partnerships for All-Bird 
Conservation

Andy Forbes, JV Coordinator



What is a “Joint Venture”?

• The term originates 
from the private sector

• NAWMP called for their 
establishment in 1986.

• Originally eight JVs, 
centered around key 
waterfowl geographies. 

• USFWS funds 
administration of JV 
partnerships



All-Bird Evolution

• National strategies 
developed for 
waterbirds, shorebirds, 
and landbirds.

• Rather than build new 
JVs, focus was 
expanded to include 
conservation of priority 
species from all guilds.



JV Structure

• JVs are partnerships of 
organizations interested 
in bird conservation at 
regional scale

• Administered by Mgmt. 
Board

• Provide assistance in 
coordination, planning, 
implementation, 
outreach, and 
research/monitoring



Upper Miss JV - Background

• Established in 1993
• JV Management Board 

members from 10 
states, federal agencies, 
NGOs

• Four JV staff
– Bloomington, MN (2)
– East Lansing, MI (2)



Upper Miss JV Management Board 
• State Agencies (10)

– Iowa
– Illinois
– Indiana
– Michigan
– Ohio
– Minnesota
– Missouri
– Nebraska
– Wisconsin
– Kansas

• Federal Agencies (6)
– Bureau of Indian Affairs
– Environmental Prot. Agency
– U.S. Forest Service
– Natural Resources Cons. Serv.
– U.S. Fish and Wildlife Service
– National Park Service

• NGOS (5)
– Pheasants Forever
– Ducks Unlimited
– The Nature Conservancy
– National Audubon Society
– American Bird Conservancy



What We Do

• Assist with development, preparation, and 
review of NAWCA proposals and other projects

• Work with partners to identify shared 
research/monitoring and protection/restoration 
priorities and objectives, track accomplishments

• Administer GLRI-JV and JV Science grant 
programs

• Develop decision support tools for partnership



GLRI-JV Grants

• Watershed of Great 
Lakes

• RFP expected in fall 
• Up to $300k for habitat 

protection/restoration/
enhancement

• Must be matched with 
25% non-federal funds





State X BCR Assessments

• Completed in 2014
• Provide stepped down 

lists of JV focal species,  
assessments of land 
cover changes, 
population and habitat 
objectives, and 
management 
implications at a more 
local scale





• Six objectives representing biological and social issues
• Different weights assigned to each objective (represented spatially in maps)
• Weighted objectives summed to produce decision support model (composite map)



Mixed Model: Biological & Social Values





• Breeding 
– Kirtland’s Warbler (99%)
– Golden-winged Warbler (75%)
– Henslow’s Sparrow (53%)
– Red-headed Woodpecker (29%)
– Black-billed Cuckoo (23%)

• Nonbreeding
– Short-eared Owl – 24%
– Northern Shrike – 20%
– Rusty Blackbird  – 16%

Priority Bird Species- Landbirds



What’s Next for the JV?

• Working with JV Management Board and 
conservation partners to step down Waterfowl 
and Waterbird HCS (Wisconsin, Ohio)

• Using HCSes to inform decision making 
process for grant ranking, etc.

• Thinking ahead to updating JV decision 
support tools/strategies for landbirds…….



The Latest with Landbirds….

• JV Board discussion, fall 2017 meeting
• JV Landbird Committee met in January 2018 

to discuss possible options, focal areas
– Forest birds, Grassland birds, and possibly 

migration/nonbreeding issues (airspace?) 
• Next steps are to reach out to conservation 

community and find out what needs are, 
develop tools based upon feedback and Board 
input



What’s Next?


