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Background
• Discussions started in 2018
• Stakeholder input April 2019
• Secured funding in March 2020
• Guide outline developed by Steering 

Committee in 2020
• Guides developed 2021



Background
• Guides finished in 2022
• Outreach Began July 2022

• Day long workshops
• Short presentations
• News articles



Stakeholders 
Meeting



Steering Committee Formed
• Planning Committee

• Kayla Knoll, ABC (coordinator 2018 – Spring 2021)
• Michael Paling, ABC (coordinator 2021 – present)
• Misa Cady, NRCS
• David Fehrigner, The Forestland Group
• Jim Ferris, Caretaker Forestry 
• Sherry MacKinnon, MDNR
• Joyanne Mittig, ABC
• Katie O’Brien, USFWS (advisor/guru)

• Linnea Rowse, MI Audubon (coauthor)
• Julie Crick, MSU Extension (coauthor)

Steering Committee
• John Bowers, USFS
• David Flaspohler, Michigan Tech University
• Shawn Graff, ABC
• Stephen Handler, NIACS
• Andy Henriksen, NRCS
• Gib King, USFWS
• Keith Kintigh, MDNR
• Pam Nankervis, USFS
• Josh Shields, Forestry Assistance Program 
• Warren Suchovsky, Suchovsky Logging
• Matt Watkeys, Forestry Assistance Program





Funding Details
• Funded by the USFS Landscape Scale Restoration 

Grant Program. 
• $260,628 total project cost

• $130,241 Federal Funds
• $130,387 Matching Funds
• Coordinator salary (25% of time)
• Toolkit author(s)
• Workshops
• Design + Printing



Funding Details
• Lessons learned:

• Budget for illustration costs!
• Include enough funding to cover printing enough materials

• Consider if funding for mailing would help with distributing 
materials

• Make sure the funder approves of all match sources
• Don’t over promise







What to start with?
What forest stand types 
are most managed?

MI SAF Categories

What silviculture options are 
commonly implemented in these 
stands? 
Economically viable!

Which at-risk bird species cover these 
forest stand types and would benefit 
from tweaking silviculture that is 
already happening? 

Phase 3:
Priority 
Species

Phase 1:
Forest 

Categories

Phase 2:
Silviculture 
Options





FMB: Choosing priority species

Northern Forest Bird Network’s BCR12 Species List 
• Species most in need of conservation action
• Common birds in steep decline
• Regional Stewardship species
• Hunted species

+
BCR 23 species

+

Forest Types – modified from MI SAF

=
Matrix of 24 priority species, common forest 

types, and structural characteristics





Outline
• How long did we want these to be? 
• How did we want these organized?

• One guide? Two guides? 

• What additional info needed to be included?



Authors













TaDa!



Why? “Use birds to tell the story of 
sustainable forest management”

1. The best part about this project is the cooperation and 
communication between different environmentally-oriented 
groups and making wildlife managers out of foresters and 
foresters out of wildlife biologists. 
– Foresters for the Birds workshop participant

2. I was out with a landowner in his new woodlot, 45 acres on a 
nasty cold day… it was sleeting.  I heard a winter wren.  I was 
telling him all bout the little birds and how much I like them.  
We went towards the sound and eventually got to a place 
where we could see it. We talked about its habitat and 
migration.  On that walk, we also saw an Eastern Wood-peewee 
in a small gap.  Birds were not at all on his list of objectives or 
interest before, but you can bet they were after the walk.  They 
are on his radar screen now and definitely an interest. 
– Alan Calfee, consulting forester, Calfee Woodland 
Management, Vermont

3. We have the Stokes guide birdsongs; my business partner, Kathy, has 
them on her iPod.  When we sit down for lunch or a snack in the 
woods, we are always listening to the songs and talking about what 
birds might be here or should be here.   It helps to know the birds and 
connect the birds to the habitat.  It’s cool to see birds that have been 
around you your whole life that you’ve never noticed before. 
- Frank Hudson, consulting forester, Not Just Trees, Inc., Vermont
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Phase 2!
• Additional funding from the 

Michigan DNR Wildlife Habitat 
Grant Program

• Approximately $294k
• On-the-ground projects to benefit birds 

and wildlife habitat

• Demonstration Sites

• Possible in the future: 
Certification/endorsement 
efforts



As ABC’s president, Mike Parr, 
always says……



The birds 
would thank 
you if they 
could!

Eastern Screech-Owl by Jesús Franco

Michael Paling
mpaling@abcbirds.org
906-251-3065

Except this one. It’s just a 
little suspicious of you….

mailto:mpaling@abcbirds.org
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